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Key message:  
 
Whilst the potential value of a JSNA is clear, each process requires local design 
beyond the basic essentials. Take ownership and lead a review from first 
principles.  
 
Experience shows that the most effective JSNAs have considered a number of 
key issues that have to be resolved when designing their JSNA process. We 
have developed these issues into seven quality themes to assist emerging health 
and wellbeing boards in deciding on their JSNA approach. 
    
Take stock Take stock Take stock Take stock     
• Learn from the past – review your existing JSNA process and strategic 

partnerships.  
 
Ask big questions Ask big questions Ask big questions Ask big questions     
• Agree the scope and mandate for the JSNA process going forward. 
• Know your audience. Agree the users of your JSNA and what they need 

from the process.  
• Build trust and agree a shared process of strategic priority setting through 

your JSNA and JHWS.  
 
Go into further detail Go into further detail Go into further detail Go into further detail     
• Match form to function and specify your JSNA products.  
• Secure the capacity, skills, data and knowledge needed to deliver your 

JSNA.  
 
Consolidate Consolidate Consolidate Consolidate     
• Agree governance and consolidate your vision into a clear specification  

 
 
 
 
 


